

LEARN FSMC RFP Questions 2023-2024


Inquiry # 1


General Information


1. Would it be possible to schedule site visits to see the LEARN school cafeterias during


service hours?


No. However, we will provide photos of each kitchen at all the LEARN school cafeterias where


we provide food service. Please see Exhibit A: Photos of LEARN Cafeterias, at the end of this


document.


2. Please provide a breakdown of the total free and reduce eligible students by school


3. What is your expected enrollment for the next 3 years?


Our school enrollment is expected to be stable in the next three years. We anticipate


remaining around 1,400 students for LEARN. Goodwin currently has 1,111 students whom we


serve through an Interschool Agreement, and we anticipate their enrollment to remain steady


for the foreseeable future as well. More potential for Interschool Agreements exists as well.







4. What is your average participation level on early dismissal days?


Under 50% participation district-wide. Less at the high school level.


Summer Program


5. Please clarify the total number of days for the Summer Program in 2023.


This information is yet to be finalized. It would be between 20-25 days.


6. What is your expected enrollment for your summer program in 2023.


50-60 students are estimated.


7. Please provide the summer labor schedule for 2023.


Currently one staff member, 7 hours per day, 5 days per week.


Program Revenue and Cost


8. Please provide a current P&L for the food service program from July 2022 – Feb 2023.


Please see Exhibit B: LEARN P&L Statement 7-2022 thru 2-2023 at the end of this document.


9. Please provide the total Ala Carte, Adult Sales, and any other sales for July 2022 – Feb


2023 by school.


Currently, we only offer a true a la carte program at Marine Science Magnet High School. The


rest of the charges you see below are for Milk, Juice, and classroom celebrations.







10. Could you please provide meal claims by school for Breakfast, Lunch, and Snack,


for July 2022 – Feb 2023.


Please see Exhibit C: Meal Claims July 2022-February 2023, at the end of this document.


11. Please provide the USDA Commodity Entitlement for the 2023-24 and your itemized order


school year.


DOD 2023/2024- $120,977.56, all towards DOD fresh fruits and vegetables.


12. Please provide the total annual cost of delivery for your commodity orders.


Delivery Fee for 2022/2023 was $4.50 per case, 700 cases came in. $3150.00.


13. Please provide what POS system is currently being used and any annual costs associated


with it.


LunchTime, our current FSMC SLA’s program. SLA provides this service.


14. What is the cost of the health permits?


Approximately $200-$300 per school.


Labor/Payroll/Staffing


15. Are the food service employees unionized? If yes, please provide a copy of the


current/most recent Collective Bargaining Agreement.


LEARN as SFA does not have food service employees. SLA as our FSMC provides their own


staffing.


16. If yes and the CBA is not provided, please provide the following:


a. The current Seniority List for unionized workers.


b. For the food service workers participating in the benefits program, what


level of benefits they are taking?


c. The number of paid holidays, vacation, and sick days for each food service


worker position.


d. The uniform requirements listed for the foodservice workers.


LEARN as SFA does not have food service employees. SLA as our FSMC provides their own


staffing.







17. How much accumulated sick time is there currently?


a. If no, please provide by the school the list of food service workers taking


benefits, and what level of benefits they are taking.


LEARN as SFA does not have food service employees. SLA as our FSMC provides their own


staffing.


18. Do you currently have any open positions? If yes, how many?


LEARN as SFA does not have food service employees. SLA as our FSMC provides their own


staffing.


Other


19. Please provide a copy of the most recent FSMC contract renewal agreement.


Please see Exhibit E: CSDE APPROVED 2022-23 Renewal_redacted, at the end of this


document.


20. Is all the kitchen equipment in good working condition?


Yes. Looking to add a dishwasher at Marine Science Magnet High School. Other than that,


everything is in good working order for the foreseeable future. All LEARN schools, with the


exception of Regional Multicultural Magnet School, have equipment that is less than 10 years


old.


21. Does the current FSMC own any equipment on site that would need to be replaced in a


FSMC transition?


No, all kitchen equipment in LEARN schools is owned by LEARN, and Goodwin University


owns kitchen equipment in Goodwin Schools.


22. Who will make up your proposal evaluation committee?


CFO, Magnet Coordinator, Nurse Supervisor, Special Ed Supervisor, School Office Manager


23. Will there be a public bid opening?


Bids are due to LEARN by April 18, 2023 at 2:00 PM. The bids will be reviewed by our RFP


committee at a future time.







24. Are there any renovations or changes planned that FSMC’s should factor into their


proposal?


Not at the current time


Inquiry #2


1. Please provide a copy of January and February detailed meal claims by building for the


current school year.


Please see Exhibit D: Meal Claims January and February 2023, at the end of this document.


2. Please provide the total adult and a la carte revenue by building for January and


February of the current school year.


Currently, we only offer a true a la carte program at Marine Science Magnet High School. The


rest of the charges you see below are for Milk, Juice, and classroom celebrations.


3. Please confirm if it’s the district's intention to provide all meals free to students or if the


paid and free will pay for their meals.


As long as the state allows for free meals for all students, LEARN will continue to provide all


meals for free. We are currently providing free meals for all students until the end of the


2022-2023 school year.


4. Please provide the total cost of delivery for your annual commodity orders.


Delivery Fee for 2022/2023 was $4.50 per case, 700 cases came in. $3150.00. DOD 2023/2024-


$120,977.56, all towards DOD







5. Please provide the anticipated enrollment by building for the 2023-24 school year along
with the anticipated enrollment for the next three years.


Our school enrollment is expected to be stable in the next three years. We anticipate


remaining around 1,400 students for LEARN. Goodwin currently has 1,111 students whom we


serve through an Interschool Agreement, and we anticipate their enrollment to remain steady


for the foreseeable future as well. More potential for Interschool Agreements exists as well.


6. Please provide the number of approved free and reduced students by building.


7. When are final questions due?


March 21, 2023.







8. Will the district accept DocuSign?


Yes, LEARN will accept DocuSign.


9. Please confirm which sites are currently using recyclable and/ or compostable products.


Our goal is to aim for reusable trays and utensils in all of our schools where we have the
capacity to do so.


Currently:


10. Do any of the sites use reusable trays or utensils, if so which ones?


See #9, above.


11. On page 36 the meal equivalent is selected, but neither 12.11.c or 12.11.d were
selected. Please confirm if the SFA is looking for a per meal fee or a monthly fee.


The will be negotiated between LEARN and the successful FSMC during the contract portion of


the process.


Inquiry #3


1. Please clarify the reimbursement rate that you would like us to use.


Please use the ‘2022-2023 Regular Rates Adjusted’ from 
Schedule D in our RFP. If potential FSMCs use either the 
regular rates or the potential rates we will take the 
difference of all into consideration.
Inquiry #4


1. Will monthly physical inventory be sufficient to 
meet the terms of the contract. 


Monthly physical inventory of all products and USDA 
Foods is best practice and sufficient to meet the terms 
of the contract.







Exhibit A: Photos of LEARN Cafeterias 


  The Friendship School 











Regional Multicultural Magnet School 















 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







Ocean Avenue LEARNing Academy 


 


 


 







 


 


  


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


  


 


  


 


  


 


 


 


 


 


 


  


 


 


 


 


 


 


 







                            Marine Science Magnet High School 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 







 


 







P & L Statement


Exhibit B LEARN P&L Statement 7-2022 thru 2-2023


REVENUE free meals free meals free meals free meals free meals free meals free meals free meals free meals


July Aug Sept Oct Nov Dec Jan Feb Mar April May June Totals


STATE 


REIMBURSEMENT
2,085$                          10,842$      133,074$    138,174$   118,031$   81,847$     94,282$     108,231$   -$             -$          -$          -$          686,568$      


from CNP Claims 


reports - reimb 


summary


Student $ 1,207$         597$           2,792$       21,548$     21,148$     19,614$     66,905$        
run Munis reports 


by Month


Total Revenue 2,085$                          10,842$      134,282$    138,771$   120,823$   103,395$   115,430$   127,845$   -$             -$          -$          -$          753,473$       $         753,472.86 


EXPENSES
food 876.53$                           5,257.60$    56,952$       63,703$     55,199$     34,579$     39,523$     45,265$     301,357$      


labor 701.22$                           4,206.08$    45,562$       50,963$     44,160$     27,663$     31,619$     36,212$     241,086$      


Mgmt Labor 175.31$                           1,051.52$    11,390$       12,741$     11,040$     6,916$       7,905$       9,053$       60,271$        


total costs 1,753.05$                       10,515.20$  113,905$    127,407$   110,399$   69,158$     79,047$     90,531$     602,714$      


FSMC Management 


Fee
-$                              -$             5,144$         5,754$       4,986$       3,123$       3,570$       4,088$       -$             -$          -$          -$          26,665$        


Lunches 434                                2,604           31,799         31,802 27,381 17,677 20,379 23,247 155323


Breakfast 263                                1,576           9,889           18,594 16,463 9,264 10,240 11,913 78202


 


Total Lunches & 


B'Fasts
566                                3,392           36,744         41,099       35,613       22,309       25,499       29,204       


Total Expenses 1,753$                          10,515$      119,049$    133,161$   115,385$   72,281$     82,617$     94,619$     -$             -$          -$          -$          629,380$      


Net Surplus (Deficit) 332$                             327$            15,233$       5,610$       5,438$       31,114$     32,813$     33,226$     -$             -$          -$          -$          124,093$      


Supply Chain Grant -$             46,074$     46,074$        


FFVP Grant -$             1,104$       4,805$       3,727$       6,008$       4,223$       19,868$        







SNP Claim For Reimbursement Summary 


24500 Status: Active 
LEARN 


DBA: 


LEARN 
44 Hatchetts Hill Road 
Old Lyme, CT 06371 


Type of Agency: Educational Institution 
Type of SNP Organization: Public 


Confirmation#: DLCCOB 


Month/Year 
Claimed 


Aug 2022 


Sponsor Totals 


Meal Type 


Adjustment 
Number 


0 


National School Lunch Program 


Free 


Reduced 


Paid 


Total 


Date 
Received 


09/16/2022 


Performance-Based Reimbursement (Lunch} 


Claimed 


Adjusted 


Total 


School Breakfast Program 


Free 


Reduced 


Paid 


Total 


School Breakfast Program Severe Need 


Free 


Reduced 


Paid 


Total 


Afterschool Care Program - Area Eligible 


Free 


Total 


Claim Reimbursement Total 


Sponsor Claim Reimbursement Totals 


Current Claim Reimbursement Total 


Previous Claim Reimbursement Total 


Net Claim Reimbursement Total 


Hide Site Meal Details 


Date 
Accepted 


09/16/2022 


Meals/Supplements 
Served 


1,357 


237 


1,010 


2,604 


2,604 


0 


2,604 


14 


1 


10 


25 


858 


131 


562 


1,551 


70 


70 


Date 
Processed 


10/03/2022 


Federal 
Rate 


4.3500 


3.9500 


0.7900 


0.0800 


0.0800 


2.2600 


1.9600 


0.5000 


2.6700 


2.3700 


0.5000 


1.0800 


Reason 
Code 


Original 


Reimbursement 
Federal Amount 


5,902.95 


936.15 


797.90 


7,637.00 


208.32 


0.00 


208.32 


31.64 


1.96 


5.00 


38.60 


2,290.86 


310.47 


281.00 


2,882.33 


75.60 


75.60 


10,841.85 


10,841.85 


0.00 


10,841.85 


Exhibit C Meal Claims July 2022-February 2023



























































Exhibit D Meal Claims January and February 2023





































































		FSMC RFP Questions 2023-2024 (1)

		Exhibit A Photos of LEARN Cafeterias

		Exhibit B LEARN P&L Statement 7-2022 thru 2-2023

		Exhibit C Meal Claims July 2022-February 2023

		AUG

		SEP

		OCT

		NOV

		DEC

		FEB

		JAN



		Exhibit D Meal Claims January and February 2023

		JAN 2023 CLAIMS

		FEB 2023 CLAIMS



		Exhibit E CSDE APPROVED 2022-23 Renewal_redacted




